Arce Consulting

Strategic Planning & Financial Management Services

Does your organization need the skills and expertise of a CFO,

/ Scalable CFO expertise- \

without the overhead?

As business grows, changes and increases in complexity, there is a greater
need for solid strategic planning, budgeting and financial analysis. At Arce
Consulting, I understand that many small and medium sized businesses
simply don’t have experienced executive-level support to back it up, which
is where my expertise can help your business succeed. Whether you have
limited budget, are not ready for the commitment of a full-time CFO, or
simply need the support and services of someone who thinks like a CFO
on your team, Arce Consulting can offer executive-level financial and
accounting expertise when you need it.

Experience, flexibility and expertise you can rely on to support your
business goals

With more than 25 years experience in strategic and tactical financial
management and business leadership, Deborah Arce of Arce Consulting, is
known for providing detail oriented, results-driven financial, organizational
and management skills. With an accomplished background ranging from
banking to technology, Debbie can provide the executive-level leadership
you are looking for on a scalable basis to lead your financial and human
resource teams, or provide project-based consulting services to help your
organization succeed. Other areas of expertise include:

e Consolidating and streamlining financial functions to create efficiencies
and reduce costs

e DPrivate company financing from initial capital investment in start-up
companies to complex financial arrangements for ongoing concerns

e Management of Human Resources, I'T and Administration

Get the scalable CFO services you need from an expert today

On a project or contract basis:

Strategic planning &
budgeting

Financial modeling &
analysis

Arranging & negotiating
financing

Treasury and credit
management

Global accounting and cash
management

Financial reporting

Accounting & financial
management

Development of financial
processes & procedures

Oversight of accounting and

payroll software

implementations

Contact Arce Consulting today to schedule an initial meeting to discuss how your business can succeed with

the expertise of a CFO.

Call 503-704-8819 or email darceconsulting@gmail.com
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